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What is WHCA/WiCAL?

 Long-term care association established in 
1951

 State affiliate of AHCA/NCAL

 WHCA/WiCAL represents assisted living 
providers across the care continuum:

 RCACs 

 CBRFs 

 AFHs 

 136 Business Partners

 Advocacy. Education. Excellence.



ADVOCACY



Advocacy

 Two lobbyists on staff, two 
additional contract lobbyists

 Increase in Direct Care Workforce 
Funding

 Advocacy to legislature and DHS



EDUCATION



Education

 WiCAL Learning Sessions

 PEAL Educational Opportunities

 Financial Affairs Webinar Series

 Bronze Quality Workshop

 WHCA/WiCAL Quality 
Symposium

 Fall Convention

 Spring Conference



EXCELLENCE



Excellence

 Leadership Academy

 Workforce

 Newly-hired Director of Workforce 
Development

 Workforce Wednesdays

 WHCA/WiCAL Career Center

 Wisconsin.CareForTheAging.org

 Quality Advancement

 National Quality Awards

 Silver Award Examiner on Staff

 Two Bronze AL Recipients in 2020

 NCAL Quality Initiative

 Long-Term Care Trend Tracker

 PEAL/WCCEAL



COVID-19



COVID-19



Communications

 COVID-19 Daily Updates

 CareConnection – Weekly E-Newsletter

 WiCAL Wires – Monthly Assisted Living 
Specific E-Newsletter

 Workforce Wednesday – Monthly E-
Newsletter on Workforce Recruitment 
Strategies, Trends, and Resources

 Member Alerts and Member Memos





Overview
• No extra cost to participants
• Quality Improvement processes
• Part of the WCCEAL Program

• Improve Resident and Family Satisfaction
• Establish standard of care
• Identify areas of improvement

• Strengthen Staff Commitment
• Be a Desirable Partner

• WCCEAL – national partner
• Access to Resources

• Clinical Resource Center/AMDA Clinical Practice 
Guidelines

• Centers for Excellence In Assisted Living (CEAL)
• AHCA/NCAL National Quality Awards



Education

Quality Improvement Tools
• Quality Committee Fundamentals

• Performance Improvement Processes

• Monitoring

PEAL Information
• PEAL Tools

• PEAL Resources

• PEAL Webinar Archives

• Center for Excellence in Assisted Living Quality Tools



PEAL Resources



Please contact us!

 Email: info@whcawical.org

 Visit: www.whcawical.org


