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What’s Included in This Overview?

■ Introduction to LeadingAge Wisconsin

■ Helping Provider Organizations Through COVID-19

■ Echelon: Assisted Living Quality Improvement (WCCEAL-
Approved)

■ Moving Forward with Proactive Engagement



LeadingAge Wisconsin 

Who We Are:
LeadingAge Wisconsin is statewide membership association comprised of 
195 mission-driven organizations which own, operate and/or sponsor 
more than 500 nursing homes, assisted living communities, senior 
housing complexes, and community service agencies. Members employ 
over 38,000 individuals who provide daily care and service to more than 
48,000 residents, tenants, or clients.

Staff: 
■ John Sauer, President/CEO
■ Janice Mashak, Vice President of Member Services & Innovation
■ Robin Wolzenburg, RN Director of Housing & Clinical Services
■ Brent Rapos, Vice President of Financial & Regulatory Services
■ Annette Cruz, Vice President of Public Policy & Advocacy
■ Denise May, Director of Business Development - Value First
■ Sarah Paterson, Member Services Assistant
■ Jing Ning, Accounting Services Specialist

Legal Counsel: Reinhart, Boerner, Van Deuren, s.c.



www.LeadingAgeWI.org 

http://www.leadingagewi.org/


Click here to access secure 

site
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For a General Overview of the Echelon Program



Echelon

■ A systematic and all-encompassing program to serve assisted living 
professionals who strive for excellence in the care and services they offer

■ Echelon includes the following :

– Quality assurance program strategies

– Quality improvement initiatives (clinical, social, environmental, and 
professional)

– Policies & procedures

– Education, networking, and sharing

– Tools, resources, and best practices

– Evaluation tools and benchmark reports

– Recruitment and retention strategies

– Training for direct care workers

– Orientation and mentoring programs

– Caregiver engagement and empowerment

– Network meetings 

– Recognition for achieving Echelon status



Expectations of Echelon Participants

■ Commitment to continuous quality improvement

■ Implement & operationalize quality improvement tools

■ Compliance with regulations

■ Echelon meetings (networking)

■ Educational programs

■ Annual self-assessment

– Attestation & renewal

– Fees



Echelon: 
A WCCEAL Approved Program

■ 421 – The number of ALCs participating 
in WCCEAL

■ 202 – The number of Echelon
communities participating in WCCEAL

■ 72 – The number of Echelon communities 
that achieved Gold Member Status in 
WCCEAL last quarter



QI Initiatives - CBRF

■ Assessments & ISPs

■ Medication Management

■ Resident Satisfaction/Grievance Procedure

■ Falls Management & Injury Prevention

■ Pain – Assessment & Management

■ Assessing & Managing Risk of Choking

■ Assessing & Managing Risk of Wandering/Elopement

■ Cognitive Impairment

■ Mental & Emotional Health

■ Behaviors

■ Memory Care

■ Social Participation

■ Infection Control



QI Initiatives - RCAC

■ Medication Management

■ Health Monitoring

■ Tenant Satisfaction

■ Dementia

■ Risk Agreements

■ Falls

■ Termination of Contract

■ Advanced Directives

■ Hospital Readmissions

■ Infection Control

■ Quality of Life







Training Resources

■ Staff training modules

– Purpose & Philosophy of Assisted Living

– Resident Assistant Training Guide

■ CBRF Manager Training Program

■ RCAC Manager Training Program



Staff Training Modules

■ Module 1: Purpose & Philosophy of AL

■ Module 2: Resident Assistant Training Guide

– Personal Care

– Body Mechanics

– Resident Rights

– Taking Vital Signs

– Interpersonal Skills

– Understanding Dementia

– Body Systems

– Food Service 

– Documentation
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Raising the Bar of Quality 
Throughout the Spectrum 

of Care and Services
.


