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Background
Direct Care Workforce Crisis

1 in 4​ direct 
caregiver positions are vacant

20,000 additional home 
care workers needed by 2024

>50% Wisconsin’s 
annual caregiver turnover

https://leadingagewi.org/media/83324/2020-workforce-reportfl.pdf
https://leadingagewi.org/media/83324/2020-workforce-reportfl.pdf
https://phinational.org/news/new-phi-initiative-aims-to-transform-home-care-jobs-in-wisconsin/
https://phinational.org/news/new-phi-initiative-aims-to-transform-home-care-jobs-in-wisconsin/
https://www.dhs.wisconsin.gov/gtfc/gtfc-report.pdf
https://www.dhs.wisconsin.gov/gtfc/gtfc-report.pdf


Wisconsin’s Multifaceted Approach

• Improve caregiver competencies​

• Create a pathway for advancement​

• Increase the number of direct care 

workers​

• Improve sustainability ​of the workforce



Video: Introducing WisCaregiver CDCP

Media - WisCaregiver CDCP

https://www.wiscaregivercdcp.com/media/


Direct Care Professional Certification - Curriculum

• Online self-paced – FREE

• Modules

• Estimated 30 total hours

• 14 competencies

https://www.dhs.wisconsin.gov/publications/p03320.pdf


Caregiver Recruitment - Incentives

• Free Training – 1st year 

goal  of 10,000 Certified 

Direct Care Professionals

• Bonuses - sign-on and 

stay-on bonus ($250) 

and retention bonus 

($250)



Caregiver Recruitment – Marketing Campaign

• Branding WisCaregiver Careers

o Dedicated website

o Social Media

o Videos

o Print ads

o Radio

o Listserv

o And more …….

• Green Bay Packer Partnership



Video: Rewards of a career in health care

Media - WisCaregiver CDCP

https://www.wiscaregivercdcp.com/media/


WisCaregiver Connections - Workforce IT Platform 

• One stop workforce portal 

• Job postings

• Auto-match employers with job seekers

• Candidate profiles

• Credentialling details

• Training opportunities

• Employer and other key stakeholder resources

• Educator and student resources

• Resource library, and more. 



Ladders and Lattices

• Wisconsin Division of Quality Assurance 

(DQA) –Crosswalks to Assisted Living, 

Personal Care.
https://www.uwgb.edu/certified-direct-care-
professional/resources/

• Working with a few approved CNA 

programs to incorporate CDCP into their 

approved program creating a ladder.

https://secure-web.cisco.com/1hMrK2BOTP6wRqJGcpOyvbzSAqncBwiVVrdQfLQleaks_uClr7RAqHo26uyfsb07pR5xQzriMzvD-UYNE1iuw1jmZvtcbKzMEO35dcVwrw89OKwcu4p8vumu5My2Sqqjs5nXoeBaGLzDJe6XQCLIU05C9yTT4fBzOx7sHH-RdRtmEs06OqHtO2A6HbX3XMINpt5kwkflqeY0rsdHHGzBf4blr1pVmNe2Cjm4vH7omr80ddEnncXr_XtR050XXDI6EeuPE2Y1wSNwWULI4WtwZ6OgPZUfgxrXoctPrr5PfUaPtB3UiQXHt1_46BElxrQ4hsF8-0OPV155xCuUgt8LnYpaD-s_48hDUiZnHlObQ68Q/https%3A%2F%2Fwww.uwgb.edu%2Fcertified-direct-care-professional%2Fresources%2F
https://secure-web.cisco.com/1hMrK2BOTP6wRqJGcpOyvbzSAqncBwiVVrdQfLQleaks_uClr7RAqHo26uyfsb07pR5xQzriMzvD-UYNE1iuw1jmZvtcbKzMEO35dcVwrw89OKwcu4p8vumu5My2Sqqjs5nXoeBaGLzDJe6XQCLIU05C9yTT4fBzOx7sHH-RdRtmEs06OqHtO2A6HbX3XMINpt5kwkflqeY0rsdHHGzBf4blr1pVmNe2Cjm4vH7omr80ddEnncXr_XtR050XXDI6EeuPE2Y1wSNwWULI4WtwZ6OgPZUfgxrXoctPrr5PfUaPtB3UiQXHt1_46BElxrQ4hsF8-0OPV155xCuUgt8LnYpaD-s_48hDUiZnHlObQ68Q/https%3A%2F%2Fwww.uwgb.edu%2Fcertified-direct-care-professional%2Fresources%2F


Collaboration with DPI and DWD

• Wisconsin HOSA

• Regional Career Pathways

• Youth Apprenticeship

https://www.wihosa.org/
https://dpi.wi.gov/pathways-wisconsin
https://dwd.wisconsin.gov/apprenticeship/ya/


Badging and Micro-Credentialing

• Micro-credential = mini-certification

o Digital, short, and relatively low-cost

o Demonstrate proficiency in a particular skill

• Digital badges = visual representation of a micro-credential

o Share on social media, add to email signatures, display on 

resumes, and add to digital badge wallets



Certified Direct Care Professional (CDCP)

•Registered in 
Salesforce

3,467

•Registered in 
Canvas

2,074
•Completed at 
least one module

1,164

•All modules 
completed, ready 
for testing

86
•Certified CDCPs

78

•Employed

55
•Six-Month 
Retention

0

Results as of 10/12/23

• Student Pipeline



Certified Direct Care Professional (CDCP)

• Registered 
in 
Salesforce

560

• Registered 
in 
Handshake 

133

Results as of 10/12/23

• Employer Pipeline 



What the students are saying

“I found it all amazing. All the 
information was crucial and 
pertinent in helping me to be 
the best CDCP, to those I 
take care of. This Program 
was put together very 
nicely. So much information. 
It was great.”—Dawn, CDCP

“There was a lot of great 
information that helped remind 
me of old things I have been 
trained on as well as new 
things that I was not really up 
to date on. I think the course in 
all was great.”—Brandi, CDCP



What the students are saying

“All of the information was very 
helpful. I think that crisis prevention 
and intervention is what will help me 
the most.”—Corrie, CDCP

“Thank you for offering this program 
and I would recommend everyone 
taking regardless of their level of 
experience or training because it is 
very informative.”—Laresa, CDCP

“The course was most 
impactful and several new 
things were taught, especially 
of how to show more concern 
to the individual we are caring 
for. I am now more prepared 
to be a real caregiver with 
empathy!”—Sylvester, CDCP



National Attention

• PHI - Will Wisconsin's Direct Care Program Change the 

Field?

• Badger State aims to recruit 10,000 home care workers with 

on-line training program

• Real Problems, Real Solutions to the Long-Term Care Crisis

• As Worker Shortages Loom, Some States Move to Train Paid 

Caregivers

• Free program offers streamlined path to direct care 

professional certification

• The Value of Statewide Direct Care Worker Training and 

Credentialing Systems/

https://www.phinational.org/news/will-wisconsins-direct-care-program-change-the-field/
https://www.phinational.org/news/will-wisconsins-direct-care-program-change-the-field/
https://www.mcknightshomecare.com/badger-state-aims-to-recruit-10000-home-care-workers-with-online-training-program/
https://www.mcknightshomecare.com/badger-state-aims-to-recruit-10000-home-care-workers-with-online-training-program/
https://www.aarp.org/caregiving/home-care/info-2022/fixing-long-term-care.html
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTIsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3Lndhc2hpbmd0b25wb3N0LmNvbS9kYy1tZC12YS8yMDIzLzA3LzI4L2NhcmVnaXZpbmctd29ya2Vycy10cmFpbmluZy1hZ2luZy8iLCJidWxsZXRpbl9pZCI6IjIwMjMwNzMxLjgwNDMxMTcxIn0.da2_c3GP5RYVknKRVLp8ThPmH-906KJLn-yN69ta0Rg/s/507669809/br/223461967757-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTIsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3Lndhc2hpbmd0b25wb3N0LmNvbS9kYy1tZC12YS8yMDIzLzA3LzI4L2NhcmVnaXZpbmctd29ya2Vycy10cmFpbmluZy1hZ2luZy8iLCJidWxsZXRpbl9pZCI6IjIwMjMwNzMxLjgwNDMxMTcxIn0.da2_c3GP5RYVknKRVLp8ThPmH-906KJLn-yN69ta0Rg/s/507669809/br/223461967757-l
https://www.mcknightsseniorliving.com/home/news/free-program-offers-streamlined-path-to-direct-care-professional-certification/
https://www.mcknightsseniorliving.com/home/news/free-program-offers-streamlined-path-to-direct-care-professional-certification/
https://www.phinational.org/the-value-of-statewide-direct-care-worker-training-and-credentialing-systems
https://www.phinational.org/the-value-of-statewide-direct-care-worker-training-and-credentialing-systems


Resources

• DHS Website: https://www.dhs.wisconsin.gov/arpa/hcbs-directcareworkforce.htm

• Student recruitment website: https://www.wiscaregivercdcp.com/

• Video: Rewards of a career in health care: 

https://www.wiscaregivercdcp.com/rewards-of-a-career-in-healthcare/

• Video: Introducing WisCaregiver CDCP

https://www.wiscaregivercdcp.com/introducing-wiscaregiver-cdcp/

• Grants: https://www.dhs.wisconsin.gov/arpa/hcbs-grantsopportunities.htm

• Program fact sheet: English(PDF) | Hmong(PDF) | Spanish(PDF)

https://www.dhs.wisconsin.gov/arpa/hcbs-directcareworkforce.htm
https://www.wiscaregivercdcp.com/
https://www.wiscaregivercdcp.com/rewards-of-a-career-in-healthcare/
https://www.wiscaregivercdcp.com/introducing-wiscaregiver-cdcp/
https://www.dhs.wisconsin.gov/arpa/hcbs-grantsopportunities.htm
https://dhs.wisconsin.gov/publications/p03346.pdf
https://dhs.wisconsin.gov/publications/p03346h.pdf
https://dhs.wisconsin.gov/publications/p03346s.pdf


Questions?



Contact Information

Taylor Prebel

Project Manager
Department of Health Services​

taylor.prebel@dhs.wisconsin.gov

Victoria Obatusin, A.B.D. 

Implementation Specialist​
Department of Health Services​

victoria.obatusin@dhs.wisconsin.gov

mailto:taylor.prebel@dhs.wisconsin.gov
mailto:victoria.obatusin@dhs.wisconsin.gov
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