ROOT CAUSE ANALYSIS:
HOW TO IMPLEMENT IN YOUR FACILITY
FOR SUCCESSFUL OUTCOMES

WORKSHOP

JULY 20:
JULY 21,
JULY 27:
JULY 28:

ee, WI 53226

| Madison, WI 53703

These workshops provide practical instructions on the use of “Root Cause Analysis”

to improve your outcomes. We will discuss using the care process in your quality
improvement activities, why the state is including this process in enforcement actions,
and how you can implement a culture of improvement in your facility. Included will be
real-life examples of evidence-based processes to improve various clinical measures.
Come learn how QI can improve your outcomes related to regulations, resident
satisfaction, and clinical outcomes.

Learning Obiectives At the completion of this session, participants will be able to:

¢ Identify the Bureau of Assisted Living’s expectations for use of root cause analysis.

o Determine how the Care Process can be utilized for root cause analysis.

» Examine examples of evidence-based processes to manage various clinical processes.

Time: Registration; 8:30 a.m. | Program; 9 a.m. - 1 p.m.
WOI'I(ShOp Fee: $50 Continental breakfast will be served.
Register Online: www.wipfli.com/events

For questions contact Lori Yaklovich at 414.259.6786 or lyakovich@wipfli.com



About the Wisconsin Bureau of Assisted Living

The Bureau of Assisted Living (BAL) is responsible for licensing, surveying, conducting
complaint investigation and providing technical assistance for the following assisted

living provider communities:

Community based residential facilities (CBRFs)

Adult family homes (AFHs) with three or four beds

Adult day care programs (ADCs)

Residential care apartment complexes (RCACs)

About Wipfli LLP’s Health Care Practice

Wipfli’s national health care practice has nearly 100 associates dedicated to serving
more than 1,800 clients in 46 states, including integrated delivery systems, large
community hospitals, critical access and rural hospitals, physician practices, and long-
term care organizations. Wipfli can advise in all areas of business, from finance and
operations to human resources, information technology, and reimbursement. For more

information, visit www.wipfli.com/healthcare.



