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Objectives
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 Understand the principles and process of State 
Health Improvement Plan (SHIP) development
 Describe current and future opportunities align 

chronic disease prevention work with the SHIP



State Health Plan
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A “public health agenda” created though “a process for 
planning to use the resources of the state to meet the 
health needs of residents and, in conjunction with other 
state agencies, to implement the objectives that relate to 
state government in statutes or in public health rules 
promulgated by the department. The process shall involve 
representatives from public health organizations, 
governmental agencies and the general public.”

- Wis. Stat. § 250.07(1)(a)



State Health Plan Process
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 5-year cycle
 Series of iterative and 

overlapping processes
• State Health Assessment (SHA)
• State Health Improvement Plan 

(SHIP) development
• SHIP implementation
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2020 State Health Assessment (SHA)
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 Thousands of quantitative data 
points
 70+ community conversations
 Other sources of qualitative data
 Results:

• Significant inequities in health 
factors and outcomes

• Increased emphasis on root 
causes



2023-2027 State Health 
Improvement Plan (SHIP)
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March – April 2022
Generative stage: 
Collaborative 
prioritization with 
community partners 

1
May – August 2022
Engagement stage:
Local and Tribal health 
departments 
DPH Staff 
Institutional and 
systematic partners

2
Sept – Dec 2022
Accountability stage:
Finalize framework and 
narrative
Publish summary report

3
2023
Collaborative 
implementation 
development:
Finalize and publish 
2023-2027 SHIP 
implementation plan 
Begin implementation

4
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SHIP Summary Report
 Published in February
 Describes context, process, 

Foundational Shifts, and 
Priority Areas
 Building on GHEC, CHRR 

Health Equity Report Card, 
and other messaging 
emphasizing upstream factors
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VISION: All people and communities in Wisconsin 
have the opportunities and supports they need to reach their full potential
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Alignment with Chronic Disease
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Our Shared Work
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 Identify ways your current work aligns with SHIP 
Foundational Shifts, and/or Priority Areas
• Priorities, programs, direct services
• Utilization of equity-based narratives and principles
• Engagement with community and lived experience 

partners
• Guidance, direction to partners
• Grantmaking and other operational loci of control



Advancing SHIP Priorities
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 Consider your “growing edge” 
• Marginally advance the boundaries of your current 

programs and strategies
 Integrate the SHIP into your strategic planning



SHIP Next Steps
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 Develop implementation plans for each priority area, 
including:
• Aims
• Strategies
• Measures
 Publish implementation plan (Fall 2023)
 Implement and iterate



Contact
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 Julia Nagy 
(julia.nagy@dhs.wisconsin.gov)
Maggie Northrop 

(margarita.northrop@dhs.wisconsin.gov)
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