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State of Wisconsin Classification Process Sub-Committee


Meeting Date and Time:  April 4, 2012 @ 11:05
Place: Sheraton Hotel, Madison, WI
Attendees:  See attached roster 
MEETING MINUTES
	TOPIC
	DISCUSSION (Main Purpose)
	ACTION/DECISIONS

	Approval of Minutes
	The committee reviewed the February 2012 meeting minutes.
	Minutes were approved as written.

	Open Discussion and Questions
	Wayne Street conducted the meeting in the absence of Jennifer Balthazor.

1.  The following information was shared during the meeting:
· Facilities should incorporate feedback letters from accepting hospitals into their PI process
· Footnotes in the “essential/desired” criteria are used to evaluate program compliance.  Evidence of compliance over a period of time is what the reviewers are looking at, so don’t wait until the last minute to evaluate your program.
· Make sure weaknesses and/or recommendations from the prior review have been addressed

· Reviewers will be looking for evidence of physician involvement in the PI process.

· Good practice to have any additional documentation (e.g. PI issues, care review, etc.) with the patient chart during the chart review portion of the review.

· Reviewer focus for trauma patient care beyond the ED

· OR timelines
· Consults

· Delayed/missed diagnosis
· Care protocols and guidelines

· There needs to be trauma patient specific breakout for PI, if facilities utilize their Hospital Quality Department

· Loop closure focus areas for Level IV facilities that primarily transfer patients.

· Admitting/monitoring of patients
· Discussions with EMS

· Utilization of feedback from accepting facility

· Status of the facilities that don’t pass the review process will be modeled after the ACS classification.
2. The following topics were reviewed with members: 
· Transfer Agreements

· Hospital classification timeline, process, and requirements

· ATLS requirements for Level III/IV facilities
	Information

	Adjourn
	Meeting adjourned @ 11:45
	Next meeting is scheduled for June 6, 2012.  
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