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Prehospital Blood Program Hospital Checklist
Background and intent 
Prehospital blood programs in Wisconsin are expanding. As programs expand, it is essential for trauma centers to be prepared to receive patients with prehospital blood administration, ensure an understanding of protocols, and ensure post transfusion follow up processes are in place.   
Checklist 
Prehospital 
Understanding the exact prehospital program practices in your area is essential. It is recommended to meet with the prehospital emergency medical service (EMS) and review the following information: 
· Prehospital blood administration protocols  
· What blood products are being carried and utilized  
· What device is being utilized for administration of blood products  
· Expected patient volumes 
· [bookmark: _Hlk234308431]Prehospital quality insurance or quality improvement process (QA/QI)
· What blood supplier they are partnering with  
Emergency department 
· Nursing education on the following: 
· Prehospital report expectations and follow up activities such as Trauma Team Activation (TTA) or a pre-call to blood bank
· Nursing note documentation essentials for the prehospital blood administration 
· Expected documentation to be left by prehospital providers per their protocols
· Typing and crossing procedures, ensuring this is occurring on the non-transfusing arm
· Education for continuation of massive transfusion protocol (MTP) if indicated
· If continuing MTP, how to ensure communication with the blood bank of where in the sequence the patient is
· If not continuing MTP, ensure calcium replacement and fluid management
· Reaction monitoring
· If a reaction occurs, and per hospital policy, the blood bank shall test the bag and tubing, ensure they are aware they may see a different bag and tubing than usual 
· Review trauma team activation criteria and consider expanding to include patients receiving blood with a mechanism of trauma
Post transfusion follow up 
· Revise PIPS plan and audit filters to consider blood administration and which level of review shall occur
· Monitor patient outcomes, adverse events, and any potential opportunities for administration
· Consider referral options, such as obstetrician or gynecologist (OBGYN) or maternal fetal medicine, for women of childbearing years receiving O+ blood
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