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Tuesday, February 7, 2012
Minutes


Coordinators in attendance: 

Others in Attendance: 

1. Nack motion, Breen 2nd minutes approved unanimous
2. Walk-in items:  meeting attendance, and Beck Turpin, Peds Bag Eliz Davey, Registry training, CDC guideline changes.
3. Hospital Preparedness: (Froiland Tracey):
a. New Director is Kevin Warnert, started last week.  EMS back-ground.
b. Waiting on grant guidance, should know more by end of March, likely aligned with Public Health (not merged, aligned).  Looks like it will still be funded, with some likely cuts, but not expected to be too significant.
c. Evacuation drill with Command Center on WITRAC went well.  Learned a lot with fatality planning.   Patient tracking continues to be a significant issue.
d. May 1, 2, Hospital PIO class, info will be coming.  May 1st Madison, May 2nd Wausau
4. EMSC:  
a. Patient at risk project coordinator______________
b. Patient and children of special needs children emergency information plan to communicate with EMS and healthcare providers.  Hope to implement and unrole later this year.  Doing a test process with a few families to work through issues before a full role-out.  
c. Elizabeth Davey:  GFR  Peds Bag for 1st Responders.  Gave demo of red bag for 1st responders.  
i. New content list was not submitted with previous email.  New content list has been emailed to RTAC coordinators.
ii. 3 grant opportunities:
1. Club incentive grant
2. 50% match
3. Full funded
iii. Elizabeth Davey’s term ends this year, needs to get funds allocated soon
iv. Discussed ways to get better 1st responder participation
1. State  broad email to 1st responders may be best option
2. Trauma Coordinator marketing it to local EMS
v. EMSC board:  Phillip Fusco has been appointed, two vacancies are a family rep and a state EMS rep.
vi. Applying for a $50,000 grant over 12 month period for building a pediatric recognition program.
vii. Funding for next year won’t be known until March, including funds for contracted EMSC coordinator position.
viii. Carry-over funds ($15,000) may be allocated to Trauma to get our registry in-line with the national trauma databank.  (NTTB).  We are looking to determine what we are currently not capturing about peds in the WI registry that could be added to make us consistent with the NTTB.  
5. Registry Regional Reports:
a. Hospitals have 60 days after the end of a quarter to submit data.  Therefore, last quarter of 2011 is due by the end of February.
b. Judy Jones showed spreadsheet versions that she created..very nice.
c. 3 reports missing:  Audit filter report, due this February.
d. Data entry issues:  consistency and uniformity and interpretation issues
i. State wide education, YouTube, etc
ii. RTAC level education and education
iii. Definition dictionary in the registry.
iv. Discussion on the need for state unified direction on data entry.  Support for State Trauma Registrar.
6. Injury Prevention – Becky Turpin
a. Burden of Falls report available
b. Falls Prevention Coalition
i. Would like to increase collaboration with EMS and EDs
1. Teleconference 3/8/12 to discuss
2. Would like RTAC IP & EMS representation
3. Becky will send details
c. Fall prevention survey
i. Will be sending reminders asking people to participate
7. Patient tracking – Paul and Dan W.
a. General updates
b. Please do the drills as designed and in order
c. Looking into URL change/ correction
d. Discussion about developing a hospital patient tracking “station” (WHEPP managers)
e. HIPAA legislation update – no movement
8. Trauma Basics update
9. Guidelines for the Field Triage of Injured Patients 2011
a. Group has reviewed
b. Marianne indicates EMS is interested in working with Trauma to promote them. Process is beginning
c. STAC to consider them as a PI indicator
10. Mailing lists – discussion about access to state email licensing
11. State update
a. STAC – 3 openings (RN w/ peds expertise, PI knowledge, legal/ funding) 
b. Surgeon site reviewers – interviewing
c. RTAC meetings – need to clearly post meeting dates on websites
d. Site reviews going well. Next year’s hospitals have been notified of their review months but dates not set yet.
e. Mileage reimbursement for RTAC meetings
i. Budget for it
ii. Fiscal agent would have to handle the reimbursements and checks
iii. It would not go through the State
iv. Clear and posted guidelines on how it would work
v. Would have to be a fair system with equal access to all participants
f. Budget line transfers – if you need to move money from one line item to another after the State had approved the budget, consult CARS
g. Working on a joint EMS Board – STAC meeting
h. Reminder that the RTAC Coordinators are representatives of the State and need to keep that in mind as we are out doing our jobs. If Coordinators are having any issues be sure to communicate with Marianne.
12. Regional Trauma Plans
a. Group reviewed
b. Need to look at ACS report and HFS 118 for content
c. Judy to present to STAT 2/8/12 to ask them to review and provide comments before next meeting
13. RTAC Meeting Attendance discussion
14. Regional conference discussion
15. WEMSA booth review
16. Motion to adjourn by Dan W, second by Bob N. APPROVED.





Respectfully submitted,
Michael Fraley



