[bookmark: _GoBack]RTAC Coordinators Meeting
Tuesday, 02 Apr 2013 – 1:00 pm
Minutes

Coordinators in attendance: Judy Jones, Greg Breen, Bob Nack, Michael Fraley, Dan Williams, Duska Stanic

Others in Attendance: Marianne Peck – State Trauma Coordinator, Cheryl Paar, Jason  Selwitschka – STAC, Jenny Ullsvik, Brian Litza, Fred Hornby – DPH, Lori Wallman – WHEPP; Ben Harris – PDC Memorial Hospital; Melody Mulhall – UWHC/AFCH; Jan Victorson – BAEM/LSRTAC; Robin Schultz – Sacred Heart Hospital Eau Claire; John Schultz – Eau Claire FD; Les Luder – Superior Fire/ EMS Adv Board

1. Introductions & welcome 

2. Minutes – Motion by Bob Nack to approve February minutes. Second by Greg Breen. APPROVED.

3. Walk-in Items – 1) Approaching Hospital CEOs about RTAC support; 2) Trauma hand off report

4. State EMS Update – Brian Litza
i. State-wide projects vs regional projects – state-wide projects need more approval and communication with the appropriate state agency (i.e. EMS Unit)
ii. Tourniquet project is moving forward. Encourages us to ask EMS to come to RTAC meetings to receive them
iii. Hemostatic agents not included in EMR scope. EMS Unit review to see if it can be included.

5. Tourniquet project
a. TQs will be shipped to RTAC Coordinators
b. DPH will mass produce CD
c. Dan W reviewed the packet that will be distributed with the TQs and the documentation a service needs to file with the EMS Unit to be approved to use them
d. Need to communicate the project to hospital trauma coordinators and ask them to share information with their hospitals and educate staff as needed
e. Dan is ordering 20% above to account for late applications
f. Hope to purchase on Friday

6. WHEPP finance update
a. If a Coordinator will be submitting for more than $5000 to be reimbursed from WHEPP in a contract year (July 1 – June 30) they need to be in touch with Kara as there is a different contracting process. This includes trauma basics, patient tracking and TQ shipping.


7. State Update
a. Trauma, EMS and WHEPP offices are moving to room 1150 in the same building
b. Objectives
i. RTACs are asked to review the draft of the plan Judy and the subcommittee developed.
ii. Need to pare down the plan for something more definitive to present to STAC

8. WHEPP Update
a. Exercises being planned. Different dates for each region
b. WISCOMM radios are being installed
c. RFP for patient tracking/WiTrac moving forward but slowly. Hope to finalize by June.
d. Interviewing for a new director

9. Approaching hospital administration for support 
a. WHEPP did luncheons around state in past to get CEO support
b. Smaller hospitals are starting to talk about not “doing trauma”
c. Get WI Hospital Association on board

10. EMS for Children
a. Submitted for $300,000 grant for the 3 year cycle
b. Hiring a coordinator through Children’s Health Alliance
c. Hospital ED assessment coming
d. Conference successful, about 45 attendees
e. Potential future focus: peds pain assessment and management

11. Trauma Basics
a. Feedback: good slides, like burns and TQs, 
b. Consider adding link to WI burn plan
c. New study about TQs came out saying that 75% applied in Afghanistan and Iraq were not tightened enough

12. Zoo Interchange project
a. SERTAC has link to current information on lane closures, etc.

13. Field Triage Guidelines
a. Concerns brought up in the SCRTAC; they would like more guidance from STAC
i. Difference between Level I and II in EMS eyes
ii. What is the “defined trauma region”?
iii. Can HEMS bypass a level I/II or do they need to follow the Guidelines

14. Trauma Team Activation
a. EMS report at beginning of hand-over – MIVT, MIST, VOMT
b. UW is having EMS silent during an initial ABC check then allowing report – working well

15. Injury prevention ideas – Dan passed out some catalogs
16. Around the State
a. SERTAC Save the Date -  Sept 12-13 Conference
b. NCRTAC position statements – available on website
c. FVRTAC conference – EMS Appreciation May 2, Trauma Symposium June 4

17. Dan Williams made a motion to adjourn. Second by Judy Jones. No discussion. APPROVED.


Respectfully submitted,
Michael Fraley

