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Agenda: 

Topic: Lead: Follow-up Items: Notes: 
Introductions 

 Kelly Jung   

Review of Goals 2016 Kelly Jung   

Transfer > 3 hour Update  
 Dr. Brooke Lerner   

DRAFT Hospital PI Plan Review 
• Review of components 
• Missing areas 
• Final DRAFT due date goal 

Kelly Jung   

Next steps 
• Development of a PI Tool Kit 
• Data Template- Trauma Scorecard for STAC, Region 

& Hospitals 
• Geriatric Guideline Development 

   

New Business    

    

    

    

    

    

 
“Parking Lot” Items: 
 


