STAC Trauma Coordinators/Registrars Sub-Committee

Standard Operating Guidelines

A.  Mission Statement:

The mission of the State Trauma Coordinators/Registrars Sub-Committee is to provide a forum for hospital trauma coordinators/registrars to meet together, address mutual concerns, policies, procedures and requirements to assist all in management of their local trauma programs.  Goals will be established by the group and forwarded to the State Trauma Advisory Council (STAC) for their approval on an annual basis.

B.  Membership:

1. Membership is open to all hospital trauma coordinators/registrars in the State of Wisconsin.

2. Attendance at meetings is open to all interested parties and participation is encouraged.

3. State Trauma Coordinator
4. Administrative members of the Department of Health Services

5. There are no defined terms of membership.

6. There must be a STAC representative as a member of the committee
C.  Leadership:

1. The Chair, Vice Chair and Secretary shall be elected by the sub-committee membership and notification given to STAC.

2. Terms:  The Chair and Vice Chair are elected for one year.  At the end of that year, the Vice Chair will assume the Chair position and a new Vice Chair will be elected.  The Secretary shall be elected annually.  There is no maximum number of terms that the officers may serve.

3. Responsibilities:

a. The Chair in collaboration with the Vice Chair will determine meeting agendas.  The agenda will be submitted to the State Trauma Coordinator a minimum of two weeks prior to the meeting for dissemination to the Coordinator/Registrar distribution list and posting on the Website.
b. The Chair shall preside over each meeting, the Vice Chair will in the absence of the Chair. 
c. The Secretary will make an accurate record of the meeting, prepare the minutes, and submit to the State Trauma Coordinator for dissemination to the Coordinator/Registrar distribution list and for submission to the STAC Secretary for inclusion in the STAC minutes.

d. The Chair will provide a brief verbal report to the STAC at the scheduled meeting regarding the work of the committee and progress on the stated goals.

D.  Voting Privileges:
1. All in attendance shall be entitled to one vote on recommendations brought before the group to be presented to STAC.
E.  Conflict of Interest:

1. All sub-committee members and ad hoc members of STAC are held to this same standard.
2. Members shall exercise good faith in all transactions touching upon their duties to STAC.  In their dealings with and on behalf of STAC, members are each held to rule of honest and fair dealings between themselves and STAC.  They shall not use their positions as members or knowledge gained, to advance their personal benefit or to the detriment of STAC.  Any member having a conflict of interest on a matter shall disclose such interest and abstain from voting as appropriate.

F.  Conduct of Meetings:

1. Agendas will include the opportunity for discussion and general public comments and participation.

2. The Department of Health Services may request additional virtual/in person meetings as needed.

3. The meeting format will be informal; any recommendations by this group to STAC will represent a consensus of the group.
G.  Meeting Times, Frequency, and Location to be determined by DHS:

1. The Trauma Coordinator/Registrar’s Subcommittee will meet at a specified time during the State Trauma System meetings.  The dates, times and locations of these meetings may vary, but will be publicly posted on the Website consistent with the open meetings law and/or sent to members via e-mail.
H.  Notification:
1. Written notice of meetings and agendas shall be given to the State Trauma Coordinator for distribution to the membership and/or publicly posted a minimum of two weeks prior to the meeting.  This notice and posting shall be consistent with the Wisconsin Open Meetings Law.

I.  Interaction with Legislators and Government Officials:

1. Members of this sub-committee may answer questions as trauma experts and private citizens, but not as representatives of this committee or STAC.  If legislators or government officials desire STAC input, they should request it through DHS.  All sub-committee and ad hoc members of STAC are held to the same standard.  
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