Meeting Date and Time:  December 5, 2012 @ 10:00 – 12:00
Place: Great Wolf Lodge (Red Wolf Room), Wisconsin Dells, WI 

Chair: Terry Nichols

Attendees:  See attached roster 
TRAUMA COORDINATOR SUBCOMMITTEE MEETING MINUTES
	TOPIC
	DISCUSSION (Main Purpose)
	ACTION/DECISIONS

	Introductions
	Introductions were conducted at the Data Management Meeting
	Information

	Approval of Minutes
	The committee reviewed the October 2012 meeting minutes.
	Minutes were approved as written.

	Recognition
	Terry thanked everyone for supporting her as the chair of the Trauma Coordinator Group.
	Information

	Trauma Coordinator List
	Terry asked that everyone review their contact information to ensure it is current.  A copy of the State Trauma Coordinator listing was available on the back table.
	Information

	Educational Opportunities
	A list of educational opportunities was passed around
	Terry asked that any additions be e-mailed to Tom Bergmann

	Trauma Coordinator Sharing Regarding State Reviews
	(1) facility shared their experience:
· Site reviewers were very helpful
· The coordinator found the SERTAC Power Point template very helpful in creating their presentation
	Information

	Old Business
	None
	


	New Business
	1. Nomination and election of Chair and Vice Chair

· Terry stated that she could no longer continue in her role as chair and the Vice Chair, Tim Gough is no longer performing his role.

· Jason Keffeler (Aspirus Hospital) was nominated for the Chair position and Andrea O’Flahrity (UW Hospital) was nominated for the Vice Chair position.  Both individuals accepted their nominations.
2. The group discussed potential goals for 2013:

a. Change in ACS reference from the “1999, Gold Book” to the “current version”. (from 2012)
b. Revisit the Trauma Coordinator’s Toolbox
c. Educational opportunities (PI, Registry, and billing)
	Unanimous vote in the affirmative for both individuals to assume their respective roles beginning in January 2013.
Information

	Performance Improvement Reviews
	Terry reported that no submissions were submitted.  The following PI initiatives were shared with the group by members in the audience.

· UW American Family Children’s Hospital shared an initiative that resulted in their under triage rate dropping from 11% to 5.1%.  Their poster was displayed at the National Trauma Center Association of America conference.
· Group discussed strategies to ensure thorough documentation of trauma resuscitation.
	Information

	Open Forum
	· No questions for the Classification Review Process Review committee

· Discussed options for warming patients

· Warmed fluids, turning room temperature to > 79oF

· Under body Bair Hugger or Bair Paws
	Information


	Classification Review Process Committee Questions.
	The following trends were discussed:
· Performance Improvement Documentation
- Elements include:
-- Identification of PI issue
-- Discussion and actions 

-- Loop closure: Monitoring/measuring effectiveness of process change

-- Show Multidisciplinary team meeting(s) and Trauma Medical Director involvement

- Develop a PI flowchart 
· Identification of PI issues on inpatient side


- Depends on patient population (e.g. ortho patients 
look at DVT rates)


- Designate a time for an ED RN to visit the floor and 
speak with inpatient nurses

· Locums Coverage: It helps to have standardized protocols for how your facility delivers care to the trauma patient
· Surgeon coverage shared between facilities

· Must have back-up surgeon or Transfer Agreements when the surgeon is not available
· This is an audit filter and cases should be reviewed to ensure this process is working
	Information

	Adjourn
	Meeting adjourned @11:35
	Next meeting is on February 6, 2013.  This meeting will be conducted via webinar or individuals can attend in person at the DHS offices.
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