Meeting Date and Time:  April 4, 2012 @ 08:00
Place: Sheraton Hotel, Madison WI 

Attendees:  See attached roster 
MEETING MINUTES
	TOPIC
	DISCUSSION (Main Purpose)
	ACTION/DECISIONS

	Introductions
	Introductions around the room.
	Information

	Approval of Minutes
	The committee reviewed the February 2012 meeting minutes.
	Minutes were approved as written.

	Trauma Coordinator List
	A copy of the State Trauma Coordinator listing was passed around for individuals to update their/facility information.
	Information

	Educational Opportunities
	1. Trauma Care After Resuscitation Course (TCARS).  Melanie Butak stated that Sacred Heart Hospital in Eau Claire will be hosting a TCARS course on September 13th and 14th.
	Tom will add this event to the Educational Offering list.

	Trauma Coordinator Sharing Regarding State Reviews
	(1) facility shared their experience:
· Overall the survey went well
· Focus of survey team wasn’t to look for something wrong, but objectively evaluate the program and offering constructive feedback.
	Information

	Classification Review Process Committee Questions.
	Terry asked the group if they have any questions for the Classification Process Committee:
1. What to expect when the reviewers come to evaluate a facility? 
	Terry will present questions to the Classification Process Committee

	Update from the State
	Updates to be provided at the Classification Process Committee and the STAC meetings.
	Information


	Old Business
	1.  Brain Injury Resource Center of Wisconsin. A representative was unable to attend this meeting.  This will be rescheduled for the June meeting. 

2.  Trauma Activation Billing for Level III & IV Hospitals. Terry stated that the Trauma Center Association of America has approved a pilot project to come in and provide a 1-hour basic finance and advocacy overview.  This will presented at the STAC meeting on June 6, 2012.

3.  Performance Improvement Reviews. The group agreed that they would like to share issues at the state meeting to get input from other facilities.  This will now be a standard agenda item. The following process was agreed upon.

· Individual to send issue to Terry or Marianne.

· Terry will review and remove any facility identifying information.

· The issue will be presented to the group for discussion.

· Terry will follow-up with the individual to ensure their question(s) were adequately addressed.

4. Injury Prevention Initiatives.  The group shared multiple programs that were available in their communities and RTACs.
	Information
Information
Information

Information


	New Business
	1. State Injury Prevention Focus. Tim Gough shared a vision he has for the coordinator group in regards to providing direction on injury prevention initiatives based upon review of WI registry data.  The goal would be to create an education template for facility/agencies to use to facilitate injury prevention throughout the state.  The group liked the idea and talked about “Distracted Driving”, which is the current year focus and “Falls”.  Falls was identified as the topic for a subcommittee that reports to the Trauma Coordinator Committee to work on.
2. Data Management Update.  The Trauma Coordinator meeting was shortened to give more time for the Data Management meeting, which was going to focus on important updates that needed to be communicated to the group.
	Tim asked for individuals to e-mail him if they were interested in being part of an Injury Prevention subcommittee.
Information

	Open Forum
	
	No Report

	Adjourn
	Meeting adjourned @09:10
	Next meeting is scheduled for June 6, 2012.  
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