Meeting Date and Time:  October 10, 2012 @ 10:00
Place: Sheraton Hotel, Madison WI 

Attendees:  See attached roster 
MEETING MINUTES
	TOPIC
	DISCUSSION (Main Purpose)
	ACTION/DECISIONS

	Introductions
	Group felt that introductions were not needed and agreed to proceed with them meeting.
	Information

	Approval of Minutes
	The committee reviewed the August 2012 meeting minutes.
	Minutes were approved as written.

	Recognition
	Terri thanked Phil Fusco for chairing the August meeting in her absence.  She also recognized Jennifer Balthazor for her PI presentation that she gave at the August meeting.
	Information

	Trauma Coordinator List
	A copy of the State Trauma Coordinator listing was passed around for individuals to update their/facility information. Please email any changes to Terri Nichols or Marianne Peck.
	Information

	Educational Opportunities
	A list of educational opportunities was passed around
	Terry asked that any additions be e-mailed to Tom Bergmann

	Trauma Coordinator Sharing Regarding State Reviews
	(1) facility shared their experience:
· Site reviewers were very helpful
· State meetings were helpful with preparation

· Power Point presentation at the beginning provided a good over view of the facility and the trauma program.
	Information

	Old Business
	Review of 2012 Goals. 

1. Change in ACS reference from the “1999, Gold Book” to the “current version”.

2. Review of the Classification Review Committee’s criteria for Level III and IV hospitals.

3. Educational Opportunities (e.g. performance improvement refresher).

4. Explore billing for trauma activations in Level III and IV hospitals.

Terri asked the group to begin thinking about goals for 2013.
	In progress per Marianne
Goal is met with the addition of the Classification Process discuss to the Coordinator Meeting Agenda

In progress and on track with the addition of PI sharing to the Coordinator Meeting agenda.  
Goal is met with June training conducted by the Trauma Center Association of America.

Information

	New Business
	None
	Information

	Performance Improvement Reviews
	Terri reported that no submissions were submitted.  The following PI initiatives were shared with the group by members in the audience.

· UW American Family Children’s Hospital shared an initiative that resulted in their under triage rate dropping from 11% to 5.1%

· Cheryl Paar shared how videotaping trauma resuscitations
· 
Good feedback tool helped improve communication during resuscitation

· One barrier was staff coming in to review the video tape

· Requires by-in from legal and administration

· Group discussed issues with the paper and electronic medical record.
	Information

	Classification Review Process Committee Questions.
	The following issues were discussed:
· Downgrading of activations.
· Don’t downgrade if it met your activation criteria

· Review activation criteria to see if they need to be revised

· EMS Rendezvous at Hospital Helipad.
· Recommend activating trauma team just in case a problem occurs with the rendezvous 

· Can call off surgeon

· ATLS Requirement for Level III Hospitals.

· Facilities have until January 2014 to be compliant
· There has been an identified need to increase ATLS course availability.  Facilities in Wisconsin and Minneapolis are adding additional courses.  Recommend early registration for local courses.
· Performance Improvement and Classification Review.
· Goal of reviews is to assist facilities to meet goals and not to “declassify” a facility
· Initial round of reviews was focused on education. The second round is looking at growth and progress towards a transparent and robust performance improvement program.
· Facilities will have a reasonable amount of time to be compliant with any new criteria.
· Reviewers are available to assist 6-12 months prior to a facility review.
	Information

	Open Forum
	None
	Information

	Adjourn
	Meeting adjourned @11:30
	Next meeting is on December 5, 2012.  This meeting will not be at the Sheraton.  Marianne will send out the specifics via email.
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