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Below is an outline for topics and statistics that should be included in your introductory 
PowerPoint. Please limit your total PowerPoint presentation to 15 minutes or less.  
 
Introduction: 

 Hospital facts  
Provide the name, level, bed capacity, average census, RTAC, and any 
additional useful information. 

 Area demographics 
Describe the county or area that you are in and serve, including 
population, other hospitals (demonstrate referral pattern), and any other 
unique features of your area. 

 EMS overview  
Describe services and their levels, use of the helicopter within your system, 
and inter-facility transfer service. 

Trauma Program: 
 Registry facts 

o Volume of trauma patients 
o Activation numbers (break down at each level), admissions, transfers, 

deaths  
o Top three to five mechanisms of injury 
o Age distribution  
o ISS breakdown  

 Injury preventions  
List injury prevention programs you direct or participate in; include how it 
is data driven. 

 Performance Improvement and Patient Safety (PIPS) Program  
o Explain your review process, including inpatient cases. 
o Describe key performance improvement projects.  

 Improvements implemented from previous site visit  
o Explain the action(s) that were taken to correct criterion deficiencies and 

opportunities for improvements from your previous site visit. 
o If this if your first visit, please note recent areas of changes that you feel 

help you better meet the criteria. 
 Strengths of your trauma program  


