Chronic Disease Prevention Program
Grant/Contract Deliverables and Expectations

Name of Organization: FY2021 Tribal Contracts

Chronic Disease Prevention Program Supervisor

Contacts Name Mary Pesik

Email Mary.Pesik@wisconsin.gov

Phone (608) 267-3694

Background

Wisconsin American Indian Diabetes Prevention funding designated through Wis. Stats.s.20.435 (1)
(kf) provides mini grants to 11 Tribal nations to assist in creating community infrastructure to address
diabetes prevention and control.

Funding
$22,496 for 11 Tribal Health Departments ($2,045.09 per Tribe)

Period of Performance: October 1, 2020 — September 30, 2021

Scope of Work Summary
Chronic disease prevention and control activities related to this funding must be in one of two areas
as outlined below:

OPTION 1: Evidence-based Prevention and Control Programs: National Diabetes Prevention
Program, Healthy Living with Diabetes, or Living Well with Chronic Conditions

Increase access of these specific evidence-based programs in community settings for the primary
prevention or control of type 2 diabetes.

A. FOR ORGANIZATIONS WITHOUT PROGRAMS: become a provider of either the National
Diabetes Prevention Program, Healthy Living with Diabetes, and/or Living Well with Chronic
Conditions. Upon completion of this grant, a successful program will have:

e Staff trained as leaders by end of calendar year (community health representatives or
health care professionals).

e Actively engaged in participant recruitment

e Started first class by end of grant cycle

e Initiated brainstorming for a plan to implement and evaluate a referral system related
to the programs, including patients with history of gestational diabetes for the
National Diabetes Prevention Program

B. FOR ORGANIZATIONS WITH PROGRAMS 1-2 YEARS OLD: build a strong program through
regular classes and reliable data submission. Upon completion of this grant, a successful
program will have:

e Introduced one to two year-long cohorts per grant cycle

e Satisfied data submission requirements for evidence-based programs

e Developed a plan to implement and evaluate a referral system related to the
programs, including patients with history of gestational diabetes for the National
Diabetes Prevention Program

C. FOR ORGANIZATIONS WITH PROGRAMS 3+ YEARS OLD: develop plan and protocol for
referral systems to ensure sustainability. Successful referral processes will include 3 of the 5
elements:

e Satisfied data submission requirements for evidence-based programs
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e Designated staff to serve as on-site referral intake

e Trained health care providers to make referrals

e Embedded referrals in EHR

e Diabetes treatment department as part of referral loop

D. AVAILABLE RESOURCES:
e (CDC’'s National Diabetes Prevention Program webpage
o AMA’s Diabetes Prevention Toolkit

OPTION 2: Hypertension Control in Patients with Diabetes

Facilitate use of self-measured blood pressure (SMBP) monitoring with clinical support to improve
hypertension control for patients with diabetes. Successful quality improvement processes can

include:

A. Train staff on taking accurate blood pressure readings and instructing patients in SMBP using

MetaStar e-learning modules (see below).

B. Create registries to identify hypertension patients with diabetes that are not in control (blood

pressure > 140/90 mmHg).

C. Implement personal blood pressure monitor loaner program for SMBP with clinical support.

D. Create and implement a protocol to develop individualized patient treatment plans that
include lifestyle interventions, medications, and SMBP to bring hypertension under control.

E. Suggested Resources:
e American Medical Association/American Heart Association
+» Target:BP
+«»+ Target:BP Loaning Out Devices

e Michigan Department of Health and Human Services’ Blood Pressure Loaner Cuff

Protocol

e Million Hearts:

7

+* Hypertension Control: Action Steps for Clinicians

+» Self-Measured Blood Pressure Monitoring: Action Steps for Clinicians

e MetaStar’s E-Learning Modules

«» Taking an Accurate Blood Pressure Reading — Outpatient Adults

+» Patient Self-Measurement of Blood Pressure

e University of Wisconsin School of Medicine & Public Health’s MyHEART: Information

& Resources for Young Adults with Hypertension

e Wisconsin Collaborative for Healthcare Quality’s Toolkit for Improving Hypertension

Care and Outcomes (registration required to download)

e American Medical Group Foundation’s Measure Up, Pressure Down Provider Toolkit

to Improve Hypertension Control

Reporting Requirements Due Date
Progress Monitoring — summary report of successes, challenges, and outcomes | November 2021
related to implementation of above diabetes prevention and control strategies

Reach (e.g., number of sites, number of people reached) November 2021
Changes to the scope of work should be discussed with program contact(s) As needed

prior to making the changes
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