
Welcome to the “Foods and Focus” online orientation course for WIC staff in Wisconsin…
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This course uses audio; please turn on your computer speakers or plug in your headphones. 

There are player controls at the bottom of the screen that allow you to move around in this 
course, or use the left navigation bar.

You can enlarge the player window by clicking on the icon in the lower right corner.

The audio transcript is available in the Notes tab, or you can print a handout for each 
segment from the course home page.

At the end of each segment you will have some questions to consider. 

Are you ready to begin?

6/25/2010
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In this introduction, you will learn some of the basics about the WIC program, and how you 
make a difference - each and every day - in your work with WIC families.

You’ll have a chance to explore some important concepts about WIC… and find out more 
about how we help families. In this section you will also learn about the main components 
of the WIC program, and the services we offer to families. 

This course is customized for Wisconsin WIC staff – you’ll discover how WIC works AND 
how we work for WIC participants around the state. 

You will also learn about the role of the vendor and how vendors help to provide 
supplemental nutritious, healthy food for WIC families.

3

6/25/2010WIC Online Orientation - Introduction



This is an orientation program, and is designed primarily for new WIC staff, although 
current staff are welcome to use this as a review.

This course was developed with funds provided by the United States Department of 
Agriculture.
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Did you know that approximately one out of four pregnant women in the United States participate in WIC?

Approximately half of all infants born in the United States are in WIC.

Millions of children are also WIC participants.

In 2008, WIC served 8.7 million participants each month through 10,000 clinics nationwide. 

Do we make a difference?  We know we do…. 

Numerous studies have shown that pregnant women who participate in WIC have longer 
pregnancies leading to fewer premature births. They have fewer low and very low birth-weight 
babies and experience fewer fetal and infant deaths. 

WIC helps to ensure infants’ and children’s normal growth and improves diets. WIC reduces levels of 
anemia and increases immunization rates, and improves access to regular health care and social 
services.
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Let’s take a few minutes to review some terms and general concepts.

WIC stands for the Special Supplemental Nutrition Program for Women, Infants and 
Children.  WIC provides nutritious foods, nutrition and breastfeeding education, 
breastfeeding support, and referrals to health and social services to participants at no 
charge. 

Our target audience is income-eligible women, infants and young children who are at 
nutrition risk. 

Our mission is to promote and maintain the health and well being of nutritionally at-risk 
pregnant and breastfeeding women, new mothers, infants and young children. 

The funding for WIC comes from the United States Department of Agriculture. Each year 
Congress authorizes a specific amount of funding which is provided to state agencies to pay 
for WIC foods, nutrition services and other expenses.
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(Interaction )

Click on each segment to learn more. 

7

6/25/2010WIC Online Orientation - Introduction



You just learned about the services that WIC provides. Now see what you remember. 
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Now that you have learned about our mission and services, it’s time to find out more about 
the places and people that are part of the Wisconsin WIC program. 
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(Interaction )

Wisconsin has WIC projects and clinic sites all across the state.  There are also five regional 
offices.

Click on each numbered circle in order, to learn more about the places of WIC. 
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Try the word quiz now – click on the Go button. 

Notes:

Word game – the letters spin into place

Question  -

A local WIC agency is also called a _______.
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Now that you’ve explored some of the WIC locations in Wisconsin, it’s time to find out 
about some of people at WIC.

In some clinics, one person may serve more than one role. As you learn about WIC roles, 
think about your job and where you fit in.

Please listen carefully – we’ll ask you to match roles and responsibilities in just a few 
minutes. You can always repeat a page or go back for extra review.  
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The Support Staff greets the WIC participant  - this is the first person in the office to meet 
with a prospective client, and this is a very important role in our organization. 

The Support Staff does the initial “intake”  - that just means they collect proof of identity, 
residency and income. Sometimes the intake person is also the Health Screener. 

Responsibilities may include helping families through the application process, screening 
families for eligibility, and scheduling and rescheduling classes and appointments. 

Support Staff promote breastfeeding and nutrition education, answer phone calls, and 
provide referrals to community resources. 

The Support Staff also print out the WIC checks for the participant at the end of the visit, 
and at check pickup times.
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The Health Screener measures the participants’ height or length, their weight, and also takes 
finger-stick blood samples. 
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There are different roles among WIC nutrition staff.
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The Project Director oversees all the operations of a WIC project… remember a “project” in 
WIC is one of the clinics or locations where we serve WIC participants. 

The Project Director manages the people, the money and the overall program for the 
project while also collaborating with other public health organizations. 
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The WIC Project Nutritionist is responsible for working with the WIC Director, to assure 
quality nutrition services. The project director may also be the project nutritionist. 

They may also supervise other nutrition staff, if the director does not have that 
responsibility.     
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One of the key roles in WIC projects are Competent Professional Authorities, or “CPAs”.

The CPAs are nutritionists and other qualified individuals such as Registered Nurses, who 
work with WIC participants. CPAs assess dietary and health risks, and counsel the WIC 
participant on potential changes that can be made to improve health.

The CPA also determines a “food package” for the WIC participant. The package is the 
amount and the type of supplemental food that WIC can provide. You will learn more about 
food packages a little later in the course.

WIC CPAs educate women about nutrition and provide referrals to other health and social 
services.

All CPAs speak English but some also speak Hmong or Spanish. These Bilingual CPAs are 
specially trained by WIC to certify participants of the Bilingual CPA’s culture and provide 
nutrition education and breastfeeding support.  
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The interpreter provides language interpretation and translation to help WIC 
participants who do not speak English as their native language. 
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WIC provides support for breastfeeding mothers through the WIC Breastfeeding Peer 
Counseling program, which exists in most of the WIC projects. 

A Breastfeeding Peer Counselor provides basic breastfeeding information, encouragement 
and direct support to WIC pregnant and breastfeeding mothers. She is a mother who has 
personal experience with breastfeeding and is participating or has participated in WIC. 
Breastfeeding mothers are matched with their peers, based on their culture and language 
similarities
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Where there is a Breastfeeding Peer Counseling program, a Breastfeeding Coordinator 
serves to oversee the operations and ongoing support for the Counselors. The 
Breastfeeding Coordinator usually has advanced training in breastfeeding, which is also 
called “lactation”,  as well as counseling, education and support. 
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There’s another role that we haven’t discussed yet, and that’s the role of the WIC vender. 
Wisconsin grocery stores and pharmacies can become authorized to accept WIC checks and 
provide WIC approved food to participants. It doesn’t cost the vendor to become approved 
to provide WIC foods, but they must meet some requirements.

Vendors must have: 
•Minimum stock of WIC approved foods;
•Acceptable prices;
•Been trained by WIC staff
•And they must have a store located in Wisconsin. 
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Try another word quiz – click the Go button when you are ready.

Notes:

Word game – the letters spin into place

Question  - Who assesses the dietary and health risks for WIC participants, and counsels 
them on potential changes that may improve their health?
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Now match the roles and responsibilities. 

Drag each of the roles from the right side of the page to the matching responsibility on the 
other side. Put them together like puzzle pieces – so they click into position.

When you think you have them all correct, click the Submit button. 
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Talk to your supervisor about how your WIC project is organized.

If a new client came into your WIC agency, how would you describe what WIC does?

Close this window, then continue to the next module. 
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