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Background

In December, 2013, the Department proposed a
restructure of the WWWP to ensure that it
remains viable and available for women who need
it, even as many women served by the screening
program found they could access comprehensive
coverage through BadgerCare or the federal health
insurance Marketplace.
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New Enrollees
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Original Proposal

The Department’s original proposal replaced the
current network of 1,000 provider sites and 83
local coordinating agencies with a model in which

health systems would provide both screening and
coordination services.
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Current plan based on
stakeholder feedback

* Provider network will include health systems,
FQHCs, hospital outpatient clinics, and rural health
clinics.

* Provider role will be unchanged.

* Multi-jurisdictional agencies housed in local health
departments will provide coordination services.

* ForwardHealth System: Based on your input, a
decision was made to continue to use this system
for at least the remainder of the current cooperative
agreement.

Protecting and promoting the health and safety of the people of Wisconsin



Q Department of Health Services Q

Workgroup Charge

* Provide recommendations on the organizational structure for the future
WWWP model for the service coordination component;

* Communicate with local public health officers and WWWP coordinators
within their respective regions to provide information and updates on work
group progress and to gather feedback for inclusion in workgroup
discussions;

* Provide recommendations on the provider network transition as directly
linked to service coordination, and;

e  Submit 2 document with recommendations for the future WWWDP model to
the DPH Administrator for consideration by November 15, 2014.
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Thank you to Workgroup Members!

* Workgroup members reached out to their
WALHDARB peers for input throughout the

June-November work sessions.

* The workgroup included two members with
experience working with multi-jurisdictional
programs.
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New Model Workgroup
Recommendations for Multi-
Jurisdictional Areas (M]JAs)

* Workgroup submitted two MJA proposals.

* Unique areas: Waukesha, Milwaukee.
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New Model Development:
Key Recent Events

* New Model Workgroup submitted
recommendations for multi-jurisdictional service
coordination on November 14.

* Survey on recommendations posted on WWWP
webpage for comment on November 17.
Comment period closes today (December 5).

* Meeting today (December 5).
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New Model Development Timeline

* Providers — Request for Application (RFA) to be 1ssued
this afternoon (December 5, 2014); deadline of January
26, 2015.

* April 1, 2015 — the new service coordination model will
be in place.

e April 1, 2015 — new provider network will be 1n place.

* June 30, 2015 — the current service coordination model
will end.

* NOTE: The three-month overlap in coordination models
will allow for a seamless transition for clients.
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Transition Process: Working Together

* Working together, we can ensure a smooth
transition for our WWWP clients.

* Collaboration on consistent communications
materials and efforts will be key going forward
to assist all clients who need the program.
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Moving forward

* Celebrate — many former WWWP clients now
have access to comprehensive services through
BadgerCare or private insurance.

* Opportunities to expand population health and
perform targeted outreach.
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We continue to listen

* Stakeholder meeting today
* Website updates
* E-mail feedback

* Opportunities to collaborate during the
transition period and beyond
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Our Commitment

The Department of Health Services (DHY) is
committed to ensuring that the Wisconsin Well
Woman Program (WWWP) remains strong and

available for eligible women who need breast and
cervical cancer screening,
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