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Updates 

 



Agenda 

• Background 
• Workgroup recommendations 
• Current status 
• Next steps 

 
 

• For more information, 
https://www.dhs.wisconsin.gov/wwwp/model.htm  
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Department’s Commitment 

The Department of Health Services (DHS) is 
committed to ensuring that the Wisconsin Well 
Woman Program (WWWP) remains strong and 
available for eligible women who need breast and 
cervical cancer screening. 
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Reason for Change 

• Very large provider network  
– More than 1,000 provider sites for 10,000 

women 
• Large coordinating agency network 

– 67 coordinating agencies 
• Difficult to provide quality assurance 

monitoring 
• Difficult to achieve efficiency 
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Process of Change 

• Initial proposal 
• Work Group 

– Development 
– Members  
– Charge 

• Did not include City of Milwaukee and Tribes 
– Report 
– https://www.dhs.wisconsin.gov/wwwp/workgro

upreport.pdf  
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WORK GROUP 
RECOMMENDATIONS 

Wisconsin Well Woman Program (WWWP) New Model Updates: 
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2.1 – Identification of Multi-Jurisdictional 
Areas (MJAs)  

• Work group recommendations 
– Option with 10 MJAs 
– Option with 11 MJAs 
– Not assigned: 

• Waukesha (previously existing different model) 
• Washington and Ozaukee  

• Outcome 
– Selected option with 11 MJAs 
– Modifications 

• Waukesha and Jefferson 
• Washington and Ozaukee 

– Final – 13 MJAs 
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2.2 – Funding Allocations 
• Consider a formula based on the population 

being served, including specific attributes: 
– Disparate needs 
– Interpreting and translation needs 
– Number of women served by the WWWP 
– Geographic size of the multi-jurisdictional area 
– Number of women eligible 
– General population 
– Number of women living in poverty 
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2.2 – Funding Allocations 
• Consider a formula based on the population 

being served, including specific attributes: 
– Disparate needs 
– Interpreting and translation needs* 
– Number of women served by the WWWP 
– Geographic size of the multi-jurisdictional area 
– Number of women eligible 
– General population 
– Number of women living in poverty 
 
*An additional recommendation was to create a separate set-aside for translation 
and transportation services. 
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2.2 – Funding Allocations (cont.) 
• During the transition period, have 

some extra funding available to 
assist the new multi-jurisdictional 
agencies for unanticipated costs. 

• Guarantee a stable plan for 3–5 
years. This is recommended to 
provide stability to local public 
health organizations that are going 
to act as the new multi-
jurisdictional agencies. 

• As this new breakout of agencies 
matures, include some local 
participation in any recalculation of 
funding formulas. 
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Proposed WWWP Transitional Funding 
April 1, 2015 - June 30, 2015 

* Administration Portion (75% of Administration and Social Support Funding) for 07/01/2015 
   06/30/2016) divided by 71 counties ($45,357 divided by  71 counties = $639 rounded up) 



2.3 – Strategies to assist with role 
clarification for coordinators and 

coordinating agencies 
• Coordinator qualifications 

– Add “public health nurse” and “health educator” to the list of 
specifically defined job classifications. 

– Eliminate the requirement that a coordinator must be a nurse, 
licensed clinical social worker or physician assistant. Replace 
this with a list of minimum requirements that a coordinator 
should have. 

• Create time estimates for coordinator work. 
• Review feasibility of coordinators making 

appointments. 
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2.4 – Transition Plan 
• Data (privacy and sharing) 
• Communication during the transition 
• Interpretation and translation 
• Timeline 
• Coordinate on transition and long-term 

planning 
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Other Recommendations 

• 2.5 – Referral process to BadgerCare Plus 
and Marketplace 

• 2.6 – Translation and interpretation 
services 
– Standardize materials and have them 

translated 
– Separate set-aside in the budgets 
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CURRENT STATUS 
Wisconsin Well Woman Program (WWWP) New Model Updates: 
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WWWP Providers as of July 1, 2015 
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Before New Model After New Model 

 Coordinating 
Agencies* 67 13   
Providers 400 44   
Provider 
sites 1,060 478 ** 

    

 
2013 2014 

 Women 
served 10,075 5,799   

    * Not including City of Milwaukee and Tribes 

  ** Number will increase slightly as we finish identifying sites 

   



Future Activities  
• Monthly MJA Agency teleconferences begin July 

7, 2015 
• WWWP Site Visits with MJAs and providers 

begin July 8, 2015 
• The WWWP Toll-Free Number becomes 

available  (August 2015) 
• Revised WWWP Policy and Procedures Manual  

(October 2015)  
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Future Activities (cont.) 
• New WWWP information and outreach materials 

(October 2015) 
• General in-person meeting with the MJA 

coordinators (Tentatively scheduled for early 
November 2015) 

• Midyear review and evaluation of the MJA 
Agency Service Coordination Model (January-
February 2015) 
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Department’s Commitment 

The Department of Health Services (DHS) is 
committed to ensuring that the Wisconsin Well 
Woman Program (WWWP) remains strong and 
available for eligible women who need breast and 
cervical cancer screening. 
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